
The African Virtual University  
 

Business Plan 2014 – 2019 

 

The New African Virtual University 
 

 

 
September 8, 2015 

 
 

©African Virtual University 2015



1.0 Executive Summary ______________________________________________________ 5 

2.0 PROGRESS AND CHANGE _________________________________________________ 6 

2.1 Phase 1 Of the AVU __________________________________________________________ 6 

2.2 Phase 2 Of the AVU __________________________________________________________ 6 

2.3 Phase 3 Of the AVU __________________________________________________________ 6 

2.4 Phase 4 Of the AVU __________________________________________________________ 7 

2.5 Phase 5 Of the AVU __________________________________________________________ 7 
2.5.1 Vision ____________________________________________________________________________ 7 
2.5.2 Mission ___________________________________________________________________________ 7 
2.5.3 Strategic Objectives _________________________________________________________________ 8 
2.5.4 Improved Planning Process ___________________________________________________________ 8 

3.0 PHASE 4 IN Review (2009 – 2014) __________________________________________ 11 

3.1 Financial Analysis ___________________________________________________________ 11 

3.2 Analysis of Developmental Outcomes 2009-2014 _________________________________ 14 
3.2.1 Services Plan ______________________________________________________________________ 14 
3.2.2 AVU Programs and Courses __________________________________________________________ 15 
3.2.3 Full Fledged University ______________________________________________________________ 16 

3.3 Analysis of Services and Perceptions Survey ______________________________________ 17 

4.0 Market Analysis ________________________________________________________ 20 

4.1 Africa Online competition ____________________________________________________ 21 
4.1.1 South Africa ______________________________________________________________________ 21 

4.2 International Online competition ______________________________________________ 22 
4.2.1 United States of America ____________________________________________________________ 22 
4.2.2 United Kingdom ___________________________________________________________________ 22 
4.2.3 Australia _________________________________________________________________________ 23 
4.2.4 India ____________________________________________________________________________ 23 
4.2.5 Malaysia _________________________________________________________________________ 24 

4.3 International free tuition _____________________________________________________ 24 

4.4 Opportunities ______________________________________________________________ 24 

5.0 Business Strategy ______________________________________________________ 26 

5.1 Overview __________________________________________________________________ 26 
5.1.1 Service Offerings & Funding Models ___________________________________________________ 27 
5.1.2 Projects __________________________________________________________________________ 28 
5.1.3 Distribution _______________________________________________________________________ 28 

5.2 AVU Service Offerings _______________________________________________________ 28 
5.2.1 The New AVU _____________________________________________________________________ 28 
5.2.2 Consulting services _________________________________________________________________ 29 

Model of University: The centerpiece of the 2014-2019 Plan __________________________ 31 

Business Model___________________________________________________________________ 31 



                                                       The New African Virtual University 

2014-2019 AVU Business Plan                     3 

Phased implementation model ______________________________________________________ 33 

Action Plan Phase 1: 2014-2015 ______________________________________________________ 34 

Action Plan Phase 2: 2015-2016 (see organizational structure 2015-2016 below 5.3.1) _________ 34 

Action Plan Phase 3: 2017-2019(see organizational structure 2017-2019 below 5.3.1) __________ 35 

5.3  Operations Plan ____________________________________________________________ 37 
5.3.1 Organizational Structure & Human Resource ____________________________________________ 37 
5.3.2 Road Map ________________________________________________________________________ 39 

5.4 Financial Projections ________________________________________________________ 41 
5.4.1 Consolidated Income projections _____________________________________________________ 41 
5.4.2 Consolidated Expenses projections ____________________________________________________ 43 
5.4.2 Sustainability plan _________________________________________________________________ 44 
5.4.3 Departmental and infrastructure Budget _______________________________________________ 44 

5.6 PROJECTIONS FOR 5 and 8 YEARS ______________________________________________ 46 
5.6.1 Students ____________________________________________________________________________ 46 
5.6.2 Overall budget projections 2014-2022 _________________________________________________ 47 

6.0 Organizational Recommendations _________________________________________ 48 

ANNEXES ___________________________________________________________________ 49 

New Planning Methodology ___________________________________________________ 49 

Comparative cost of programs _________________________________________________ 50 
 
  



                                                       The New African Virtual University 

2014-2019 AVU Business Plan                     4 

African Virtual University 
Five year business plan 
2014 – 2019 
 

Author   Role E-Mail 

Walid Madhoun Consultant/Advisor walid@mastcan.com 

 

Reviewers and Contributors Role E-Mail 

Dr. Bakary Diallo AVU Rector bdiallo@avu.org 

Mathias Goldstein Business Development Manager, AVU mgoldstein@avu.org 

   

   

   

 

Version Changes Date Updated by Reviewed by 

 Original version    

     

 

File information Location 

  

 

Supporting Document Title Location (Hyperlink) 

Planning for Results and Accountability 
Framework (PRAF) 

 

Bridging the Gap to Educational Access and 
Opportunity in Africa: A Plan for the AVU Full-
Fledged University 

 

AVU ICT Master Plan  

 
  



                                                       The New African Virtual University 

2014-2019 AVU Business Plan                     5 

1.0 EXECUTIVE SUMMARY 

 
This business plan heralds a tremendous period of change for the AVU. It charts a course to place the 
AVU among the leading educational lights in Africa and an active leader in the development of the 
continent. This Business plan is a bold constructive vision that consolidates the successes of the past 17 
years and draws on the lessons learned from the experimentation of that period. 
 
The centrepiece of the business plan is the new AVU project which focuses on escalating offers through 
the full-fledged university while consolidating its role in strengthening the capacity of member states 
and partner intuitions.  The full-fledged university is the rationale behind the next phase in the life of the 
AVU. It possesses the experience and credibility to develop and deliver join programs with partner 
institutions, as well as its own course content and its own degree programs. This plan is consistent with 
the AVU vision and mission and well as its status as an Intergovernmental not-for-profit organization.  
 
The overarching purpose of the change is to move AVU to a position of being a leader in providing 
acredited degree programs in Africa whilst retaining and strengthening its collaborative capacity to 
support Partner institutions. This key role is set forth in this Business Plan. It is in this context of on-
going change that AVU will need to engage in a major structural change in its operations and programs 
in order to achieve its goals. 
 
In addition to the full-fledged university and the capacity enhancement, this business plan presents a 
pragmatic sound business case for the other traditional services offered by the AVU. It will allow AVU to 
contribute more effectively to increase access to quality education, to contribute to train human capital 
required for the socio-economic development of the African continent, to support state and institution 
members in their efforts to increase access, and to strengthen collaborations with its regional and 
international partners. 
 
This business plan contains a review of the 2009-2014 business plan results which were positive. The 
2009-2014 targets were surpassed for the development services with the conclusion of the 
Multinational Project I and the beginning of the Multinational Project II. The educational and support 
services had positive results while the consulting services were able to generate revenues through 
training programs and consultancies.  
 
The 2014-2019 includes the results of the Services and Perception Survey which collected data on the 
level of satisfaction and perception of AVU by instructors and learners. The results of the survey 
demonstrate that the AVU is highly regarded and valued by the students and instructors. 
 
This plan shows how the AVU is thinking of long term sustainability in that it will frame as many of its 
activities on the basis of cost recovery. It also shows that it is focused on Africa for Africa in the way it 
assesses strategically its competitors and the opportunities to make them partners for the service of the 
African learner. 
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2.0 PROGRESS AND CHANGE 

 
The African Virtual University (AVU) was created as a World Bank project in 1997. Since its inception, 
AVU has gone through four different phases. 
 

2.1 PHASE 1 OF THE AVU 

1997 to 1999 constituted the “proof of concept” stage during which 19 Learning Centers were 
established in 15 African countries for distance education. Lectures were delivered remotely (mostly 
from the U.S.) via video-conferencing facilities. The courses were short professional development ones. 
 

2.2 PHASE 2 OF THE AVU 

1999 to 2002 was a period of expansion as AVU’s Learning Centers were extended to 34 in 18 countries. 
At the same time, it added more partners and offered training in information technology, journalism, 
business management, computer science, languages and accounting. The AVU was transferred from the 
World Bank in Washington to Nairobi, Kenya in 2000. During the first two phases, all teaching and 
learning resources for the project were managed from the AVU Unit of the World Bank in Washington. 
 

2.3 PHASE 3 OF THE AVU 

2002 to 2009 was a period of consolidation and expansion. The AVU introduced Computer Science and 
Business Certificate and Degree programs from international institutions in Australia (Royal Melbourne 
Institute of Technology and Curtin University) and Canada (Université Laval). It also offered several short 
courses (certificate programs) in Journalism, English, Information Technology, and Renewable Energy in 
partnership with institutions in the US and Canada. The AVU has organized capacity enhancement 
workshops in ODeL and in Information Technology. A regional office was set up in Dakar, Senegal in 
2005 to service partner institutions in Francophone and Anglophone West Africa and the Arab countries 
in North Africa. 
 
The AVU has trained more than 40,000 students since its inception in 1997 and has contributed 
significantly to the introduction of ICT in Africa. Because of poor infrastructure and limited access to 
computers in Africa, short courses and degree programs have proved expensive. Their unit costs are 
high and they could not be delivered on the scale required to make a significant difference. They have 
always been almost completely dependent on core funding, with only a small contribution from fees. 
They are being phased out in their current form and will be replaced by affordable, quality co-accredited 
programs. 
 
The AVU secured its first major tranche of African funding from the African Development Bank for a 
multinational project covering Teacher Education, the establishment of new ODeL Centers, the AVU 
Capacity Enhancement Program, and gender mainstreaming. The project involved partners in 10 
countries who were supposed to use the resources generated and the expertise developed in their own 
programs. The project was set up under the premise that 10% of project funds would come from the 
AVU itself (which means that it would effectively come from its two key core funding donors, the World 
Bank and CIDA). UNDP subsequently augmented the funds for this project, which covered the costs of 
extending the project to additional institutions in Somalia, but did not cover the already existing core 
costs. 
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Between July 2006 and 2008, the AVU faced a major crisis due to the lack of core funding needed to 
support its programs, its overhead costs, and the human resources and activities needed to strengthen 
and further develop the AVU.  
 
In response to these challenges, the AVU adopted a Project Based Approach (PBA) that focused mainly 
on the sustainability of the existing funded projects. The PBA was an excellent tool for assessing each 
project in terms of direct costs, overhead and staffing requirements. It has also been an asset in 
ensuring the continuity of each project. However, the PBA has not resolved the core funding deficit that 
threatens the survival of the AVU as an organization. 
 
In August 2007, the AVU Board of Directors approved a Sustainability Plan that aimed to address the 
continuing issue of lack of core funding. The main financial elements of this plan were: 

 Receipt of core funding from the World Bank and NTCF 

 Implementation of cost saving activities, including the restructuring of AVU 

 Development of new revenue-generating activities such as short courses, workshops and 
consulting services 

 Receipt of additional contributions, subscriptions, donations 

 Receipt of significant funding for projects during the subsequent 3 years (USD 7m through 2011) 
and retention of 10-20% of project costs as a management fee to cover AVU overhead / indirect 
costs 

 

2.4 PHASE 4 OF THE AVU 

2009 to 2014 was a period of continued growth and development. There is a detailed assessment of the 
work and outcomes of the 2009-2014 Business Plan however in summary form, the preceding three 
years were dominated by the second phase of the African Development Bank Financed Multinational 
Project which involved 27 partners in 21 countries. This was both a boon and a challenge for the AVU. 
The project was a boon because it was a major source of financing for the AVU activities allowing the 
AVU to extend its reach and engage additional key personnel. The project posed a challenge because the 
size and scope of the project diverted resources from some of the activities planned in the 2009-2014 
Business Plan. 
 

2.5 PHASE 5 OF THE AVU 

From 2014 to 2019 will be a period of diversification and sustainability. The new plan builds on 
successes made in previous years and introduces not only new initiatives but also new horizons for 
distance education in Africa while remaining consistent with the core elements of the AVU charter. 
 

2.5.1 Vision 

The leading Pan-African Open, Distance and e-Learning (ODeL) network 
 

2.5.2 Mission 

To prepare learners, using open distance and eLearning, to better contribute to the development of the 
African continent through provision of high quality tertiary and continuing education. 

 
Expressing the mission statement in such a way allows the designation of indicators to it which in turn 
allows the organization to measure the effect of the AVU’s effort, not just the AVU headquarters but 
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along with all of its partners and stakeholders. In addition, mission accomplishment becomes more 
easily measured as it focuses on the number of learners rather than the number of institutions with 
ODel – in other words, the outcome statement attached to the Mission allows the AVU and its partners 
to measure the effect of the Mission on the ultimate beneficiaries: the learners and not just on the 
institutions that prepare them for the labor market. This is an important shift as it recognizes that the 
importance of effect of action not just the action itself and it provides clarity as to the purpose of the 
mission which is not to merely develop capacities of institutions but to develop those capacities for a 
much more important end: to develop the human capital of Africa. Most importantly, it introduces the 
concept of Evidence Based Planning and Reporting. This concept will be expanded upon later in this 
document. 
 

2.5.3 Strategic Objectives 

During the period 2007 to 2009, the AVU has identified eight strategic objectives to be realized through 
a set of immediate, short-term and medium/long term strategies. These are: 

1. Increase access to tertiary and continuing education in Africa by reaching large numbers of 
students and professionals in multiple sites simultaneously; 

2. To increase access to higher quality Open Distance and eLearning (ODeL) resources that are 
relevant to Africa. 

3. To enhance the ODeL capacity of African tertiary educational institutions. 
4. To enhance and sustain a network of Partner Institutions using ODeL.  
5. To build and sustain partnerships with institutions that can support the African Virtual University 

Mission. 
6. To carry out research and evaluation activities on ODeL on the African Continent.  
7. To build and sustain a committed and effective African Virtual University organization. 
8. To develop and implement a fundraising strategy in support of all of the above objectives with 

focus on African Governments, the Private Sector and International Organizations. 
 
These strategic objectives will remain as the guiding principle for the fifth phase plan as they are 
officially approved by the University’s General Assembly  
 

2.5.4 Improved Planning Process 

This planning cycle introduces an alteration to the planning strategy and process. In keeping with the 
practices of bilateral, multilateral and private funding agencies, the AVU has adopted Results Based 
Management (RBM) as the system to plan and monitor & evaluate (M&E) the whole institution and its 
internal and external operations. RBM planning and M&E will provide greater precision in what the AVU 
is trying to achieve at every level and importantly, greater transparency in reporting by requiring 
evidence based decision making in planning and evidence based reporting in monitoring and evaluation. 
This approach to planning and M&E will be explained in detail later in this document and along with the 
various planning and M&E innovations. 
 
The RBM planning and M&E system has converted the strategic objectives into measureable outcomes 
and output so that progress towards achievement is more easily tracked as will be explained later in the 
document. At this point however, it is important to introduce below the Institutional Results Framework 
that arose from the adoption of RBM and form the AVU planning and M&E retreat in April 2014.  
It is to note that every activity of every department of the AVU must align to this Institutional Results 
Framework so that the whole organization is working towards the ultimate outcome. 
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a) Results Framework for 2014-2019 

The ultimate outcome, which represents the ‘raison d’etre” of the AVU is to prepare learners and help make them into more effective contributors 
to the development of Africa. To reach this continental goal the AVU presents a set of initiatives and activities in which all of its departments are 
investment. This corporate results framework reflects the plan of the AVU and summarizes the results it aims to achieve.  It is critical to understand 
the relationships that exist within this framework. Absent from this plan is the individual departmental plans that are derived from the activities 
below and wish will produce measurable outputs. For example, the work involved in developing the full fledged university falls under 5C: 
Organizational Management as it represents a significant change to how the organization is structured and how the organization will conduct its 
business to achieve its Ultimate Outcome. This activity is vertically and horizontally integrated in that the development of the full fledged university 
will involve all the activities at level 5 below and will impact all the outputs and outcomes at the higher level. What this planning approach implies is 
that everything done at the AVU, every input, every output is focused to achieve stated outcomes. Vertical and horizontal integration of planning 
ensures that everyone in the organization is focused on the ultimate goal and the steps in between to achieve that goal. 
 

1 Ultimate outcome 

1A. To prepare learners, using open distance and eLearning, to better contribute to the development of the African continent through provision of high quality tertiary and 
continuing education 

2 Intermediate outcomes 

2A Leading educational technology innovation in Africa 
 

2B Facilitating the effective use of Open, Distance and eLearning in African institutions of 
tertiary education" 

3 Immediate outcomes 

3A Improved capacity (resources and capability) to 
undertake programming, research and dissemination 

3B Increase access to tertiary and continuing education in 
Africa  

3C Increase access to higher quality Open, Distance and 
eLearning (ODeL) resources that are relevant to Africa 

4 Outputs 

4A A fundraising strategy in 
support of objectives with 
focus on African 
Governments, the Private 
Sector and International 
Organizations. 

4B Build and sustain a 
committed and effective 
African Virtual University 
organization 

4C Enhanced the capacity 
of the African tertiary 
educational institutions  

4D Sustainable 
partnerships built with 
institutions that can 
support the African Virtual 
University Mission 

4E Enhanced and sustained 
network of Partner 
Institutions 

4F Improved reach to large 
numbers of students and 
professionals in multiple 
sites simultaneously 

5 Activities 

5A Carry out research 
and evaluation 
activities on the 
African Continent 

5B Build & Deliver 
Educational programs 
and services 

5C Organizational 
Management 

5D Improve ICT policy, 
infrastructure and 
services 

5E Develop new 
business 

5F Execute (external) 
projects 
 

5G Undertake outreach and 
communication activities to 
increase awareness of AVU 
and its programming 
among students, 
professionals, academics 
and parents. 
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The results framework emerges from two directive sources: the first is from the statutory 
documentation of the AVU, namely the Charter; and the second is from the AVU Rector as detailed in 
the copy of the instructional document restated below: 
 
 

AVU Business Plan 2014-2019 (Naivasha Sawela Lodge, May 21
st

 2014) 
Dr. Bakary Diallo 

AVU RECTOR 
 

A. We shall consider the following for the development of the five year plan: 
1. Lessons from the business plan 2009-2014 
2. The AVU 5 priorities 2012-2017 

 Innovation in educational technology in Africa 

 Successful implementation of the AVU Multinational Project II and scaling up of capacity building 
activities 

 Scaling up of academic activities  by offering degree programs  

 Securing a house for the AVU 

 Sustainability 
3. Reviewing the vision and organizational structure of the AVU to reflect the mission and degree granting 

status 
4. Impact and visibility 
5. Organizational effectiveness and efficiency 
6. Becoming a learning organization   

 
B. Two types of Activities based on a service oriented framework 
1. Education and support  services to support organizational sustainability 

 Certificate, diploma and degree programs(joint programs, AVU own programs, 3
rd

 party programs) 

 Webinars 

 Content development  

 Research & Development 

 Consulting services 
2. Development services for capacity building  

 Setup and upgrade a Learning / ODeL Centre 

 Training of Trainers 

 Updating and developing content  

 Open Educational Resources (OER) Development 

 Research & Development – Focus on educational technologies and mobile learning  

 Developing Professional Networks (consortia, communities of practice) 

 Gender mainstreaming  

 Quality Assurance, Evaluation & Benchmarking 

 
All the elements of the Rector’s instructions reflect the Vision, Mission and Strategic Objectives of the 
AVU and the achievement of these instructions will be addressed in the departmental plans. 
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3.0 PHASE 4 IN REVIEW (2009 – 2014) 

3.1 FINANCIAL ANALYSIS 

The 2009-2014 planning period is characterized by the large scale phase 1 and 2 of the Multinational 
Project. The development, launch and execution of this project were more prominent in priority over 
other initiatives. The financial projections were made in 2009 predating the signing between AVU and 
the AFDB of the second phase of the Multinational Project. This project was an important step for AVU 
and it consumed the human resource complement of the AVU-HQ. The multinational project thus 
represented some 90% of the AVU-HQ activities but it allowed the AVU to expand and consolidate its 
position across the continent. Under the existing circumstances, when assessing the financial 
performance against projections we must focus on the global performance of the organization and not 
only on its constituent parts. We will nonetheless assess the different categories in financial sheets but 
not to determine past performance; we will do so to draw important lessons for the new planning 
period. 
 
The chart to the right provides an eagle’s 
eye view of the financial performance of 
the organization. Indeed, the organization 
exceeded its annual revenue projections 
and for three out of the five years it 
doubled them. Overall, it almost doubled 
the projections over the five year 
planning period securing actual revenue 
of US$ 10,260,677 over the projected US$ 
5,959,129. The bulk of the revenue was 
generated through item D. Core Funding 
from Partners, particularly the AfDB 
Second Multinational Project1, which, at the time of drafting, had not been given its own line on the P/L 
sheets of the AVU. Most interestingly, almost US$ 850,000 was generated over the five years through 
consulting services (item: I. Consulting Income). This activity remains an important potential growth area 
for the AVU which will be more actively pursued for the coming period.  
 
The overall financial performance of the AVU was positive over the five year period ending in 2014 
despite significant volatility between the 
years of the period. When analysing the 
source of revenue we observe an over 
dependence on one source, namely the 
AfDB and particularly the Second 
Multinational Project which was designed 
to support the AVU Business Plan. The 
effect of the Multinational Project was 
not felt only on the financial state; it 
placed a high demand on the human 
resources of the organization. It was 
nonetheless an important event in the life 
of the AVU as it allowed the AVU to enhance its position and to expand its services in support of 

                                                           
1
 In an updated budget, this shall fall under Not- for profit development services, not core funding 
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member institutions. Importantly, it gave the AVU the resources necessary to prepare the grounds for 
this planning period (2014-2019). 
 
As noted earlier, we will examine at this point other revenue streams to help us draw lessons for this 
planning period as instructed by the Rector. 
 
There was a cumulative amount of US$ 3,804,202 expected from item A. Fee Based Services. This 
category includes: AVU diploma & certificate programs; 3rd party programs & courses; virtual 
conferences & meetings; AVU webinars; 3rd party webinars; and, custom content development. 
However, actual revenues accounted for only US$ 289,758. The sole revenue generator under this 
category is the diploma and certificate programs.  
 
Item B. Not For Profit Development Services was projected to generate US$ 248,7002 (in addition to US$ 
125,000 from MNP Phase 1 and US$ 81,000 from portal development funded by the AfDB3) although 
shown as forecast, at the time of plan approval the amounts had already be secured. However, the P/L 
sheet does not show any actual revenue and does not show whether or not the revenue from MNP 
Phase 1 or the portal development were realized4. 
 
Item C. Contributions and Subscriptions offers an interesting view related to the contribution of the 
partners/members and the national support by Ministries of Education or Higher Education and 
engagement of the private sector. (This item includes contribution from governments and private 

donors and from partner institutions 
membership.) As can be seen in the graph to the 
left, the actual amount generated is less than half 
of the amount projected. We can assume that 
the projections were in part of a reflection of the 
size of the membership and that the total 
projected amount was possibly too optimistic; 
such an assumption would seem correct had it 
not been for the fact that there was no revenue 
generated at all from governments and the 
private sector and only half the targets were 
achieved on the partner institutions line.  

 
This analysis of past performance in order to draw lessons for the future and the lesson to be drawn 
here is that this is an important growth area for the AVU on two fronts. The first is to encourage greater 
contributions from members and the second is to advocate for greater investment from the partner 
governments and from the private sector. This is particularly important when we review item E. 
Scholarship Fund which was projected at US$ 608,960 which in fact was generated from the ADB and 
about 50,000 from Action Aid. This importance is based on the fact that both the governments and 
private sector might be ideal and critical contributors to this fund as it provides them with a focal point 
for their contribution. 

                                                           
2
 This amount was actually secured through AfDB at the time doing this previous plan in 2009 and was expended in 

2009/2010. 
3
 We deliberately did not make any projection from 2010/11 to 2013/14, but we later agreed with AfDB that the 

Multinational Project II will be integrated in AVU Business Plan as Not for Profit Development Services. 
4
 However it was actually realized. 
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On the expenses side of the projections and actuals we will examine only the personnel costs of the 
direct costs lines as these have the most impact on the future planning whereas the other line items on 
the P/L sheet are essentially flow through. The importance of personnel costs is that it is tied directly to 
the capacity of the organization to deliver on its plans. As noted earlier, the organization was faced with 
a challenge when it was fortunately awarded the Phase 2 of the Multinational Project which drew 
human resources away from other revenue generation and service delivery activities. 
 
The projected total spending on human 
resources was anticipated to be US$ 
3,129,6125 however the actual amount was 
US$ 2,934,550. The amount peaked in 
2012/2013 from the previous year almost 
doubling in value. This is an important 
indicator as it shows us the impact of the 
second phase of the Multinational Project 
and the organization’s growth in capacity. 
During that period, nine new staff members 
were engaged, five of which at the 
management level. The following list shows 
the staff engaged in that period: 

 Business Development Manager 

 Manager, Educational Technology and Learning Resources 

 Manager, Research & Development 

 Information and Communication Technology Manager 

 2 Instructional Designers 

 Program Officer, Research & Development 

 Instructional Media Technologist - Digital Videographer 

 Asst. Instructional Media Technician 

 Digital videographer 

 Monitoring and Evaluation officer 

 Project Officer Francophone 

 Manager Academic Program Development and Delivery 

 Senior Officer-Web Services 

 ICT Assistant Francophone 
 
The AVU is changing in radical ways and the staff complement will change with it both in specializations 
and in numbers given the direction the AVU is taking towards the full-fledged university and other 
directions noted herein. The plan for the new staff complement including the full-fledged university 
appears to be sufficient to execute the plan for 2014-2019 which contains all this activities of the 2009-
2014 business plan in addition to the two new key activities namely, full-fledge University and the 
Center for Virtual Education and Innovation (CVEI) and its related activities. However, the financial and 
operational targets will be set relatively modestly to recognize the work required in setting up the 
enabling environment for achieving maximal targets. 

                                                           
5
 There was an error in the business plan 2009/14, in section A, Program coordinating Unit should have been zero 

from 2011/12 to 2013/14, because the project ended in 2010. 
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3.2 ANALYSIS OF DEVELOPMENTAL OUTCOMES 2009-2014 

This section analyses key developments in the 2009-2014 business plan and will highlight the key 
elements that will be pursued in the 2014-2019 business plan. 
 
The highlight of the previous planning period is without question the Multinational Project Phase II. The 
project was very well received by the AVU community and has allowed the AVU to consolidate its 
services and to begin planning its diversification. The focus of this section will be on the diversification 
planning that took place during the 2009-2014 period and not the second Multinational Project as the 
latter presents separate reports on progress and performance. 
 
A number of key strategies and concepts were developed in the period ending in 2014. These are: 
 

 Center for Virtual Education Innovation 

 Rebranding Exercise 

 Communication and Marketing Strategy 

 ICT Master Plan 

 AVU eLearning Infrastructure 

 AVU Open Educational Resources 

 Validated AVU Services Plan (this is the foundation of the 2014-2019 Business Plan) 

 Validated AVU Programs and Courses plan  

 Study for the Full Fledged University 

 Study for AVU Massive Open Online Courses (MOOCs) 

 The AVU Quality Assurance Framework  
 
We will review below the key elements to the new Business Plan. 
 

3.2.1 Services Plan 

The AVU has introduced new services designed to assist clients to fully benefit from the potential of 
eLearning. The services are offered for a fee. 
 
a) Educational and support services (ESS) 

The BP will build on the gain of educational and consulting services in order to grow the AVU portfolio. 
The services will include the following: 
 

 Educational programs related services 

 Content development 

 Educational technologies and instructional design  services 

 Information technology services 

 Research and development services 

 Mobile learning services 

 Media services  

 
b) Development services (DS) 

The AVU is planning to implement the Multinational Project (MP) which will cover the eligible countries 
that have not been covered by MP I and II. Additional funds may be secured to cover countries that are 
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not eligible under the African Development Funds and other partners. This project will start in 2017 or 
earlier depending on when the funds will be secured.  

 
The New AVU Multi-Country Project will include: 

 Infrastructure: setup or upgrade ODeL Center 

 Programs: Updating, developing and delivering programs  

 Open Educational Resources (OER) Development 

 Massive Open Online Courses 

 Research & Development  

 Quality Assurance 

 Scholarship funds 

 ODeL Professional Development ( ODeLPD) 

 Maintaining and developing professional networks (consortia, communities of practice, etc) 

 Evaluation & Benchmarking 

 Gender mainstreaming  

 Technical support to member countries and partner institutions  
 
Each service should generate enough revenue for the AVU to pay for the direct costs of providing the 
service, as well as an appropriate share of the AVU’s overhead. The latter is called the service’s 
contribution margin. The AVU will strive to provide as many iterations of each service as possible each 
year in order to drive down the required contribution margin for each service (e.g. to take advantage of 
economies of scale). This will permit the AVU to keep its service cost to a minimum and will reduce the 
risk of the AVU becoming heavily dependent upon revenue from a limited number of service channels. 
The long-term goal is for the AVU’s educational and support services to cover all of its overhead costs, so 
that development services require funding only for their direct activities.  
 

3.2.2 AVU Programs and Courses 

The AVU has phased out its academic programs (certificate, diploma and degree) brokered from foreign 
universities. AVU is now collaborating with a wide number of partners, including governments, 
universities, development partners and the private sector to offer new programs and courses designed 
to respond to the demand of the African labour market. The programs and courses are offered by AVU 
or jointly by AVU and its Partner Institutions.  
 
AVU is introducing new academic programs and courses as well as non-academic programs and self-
directed learning programs. The latter are largely offered through the Virtual Campus for Development 
and Peace whose main objective is to provide skills to young and adult learners in the formal and 
informal sector. 
 
The AVU is also introducing series of eLearning courses, programs and workshops designed to provide 
knowledge and skills about eLearning and Technology of Information and Communication. The main 
objective of these is to unlock the potential of ICTs in Education in Africa. They target a) Faculty 
members and school teachers, b) Information Technology officers, c) University and school 
administrators, d) Decision makers in education as well as officials of governments, international 
organizations and the private sector. 
 
New programs offering will be done under the Multinational Project II project and the full-fledged 
university project. The programs will be initially implemented by Academic Program unit Development 



                                                       The New African Virtual University 

2014-2019 AVU Business Plan                     16 

and Delivery, with support from all units. The programs will be later implemented through the new 
structure of the full-fledged university. 

 
List of potential programs to start with: 

 Computer sciences 

 Teacher education  

 Renewable energy 

 Business Administration 

 Agriculture 

 Health sciences  

 Open Distance and eLearning Professional Development 

 Religious studies 

 
Programs and courses will target university education, Technical and Vocational Education and Training 
(TVET), professionals and schools drop out as stated in the concept note for Virtual Campus for 
Development and Peace. Several delivery modes will be used including eLearning, mixed mode, face-to 
face. Some of the courses will be offered as MOOCs. These courses and programs will form an important 
part of the 2014-2019 business plan. 
 

3.2.3 Full Fledged University 

Despite having contributed to the strengthening the capacity of its partner institutions to increase 
access to quality education and training the AVU has not yet addressed fully one of its strategic 
objectives, namely: to “Increase access to tertiary and continuing education in Africa by reaching large 
numbers of students and professionals in multiple sites simultaneously”. The AVU has made the strategic 
choice to explore the statutory requirements and operational systems of becoming a full-fledged 
university. It will need to work collaboratively with its country members and partner institutions to 
achieve this outcome. 
 
The AVU full-fledged university plan is based on the following guiding principles: 

 The AVU model is designed to provide a modernized technology-driven approach to the delivery of 
high quality tertiary education in Africa using e-learning, mLearning and other online methods for 
Distance and Open education.   

 The focus of AVU’s core mission will not be changed.   AVU will continue to focus on ODeL capacity 
building, multi-national and institutional networking, and programmes.  AVU’s future sustainability 
will be enhanced and provide increased opportunities to remain a stable Partner and enabler for all 
AVU stakeholders. 

 AVU’s status as a full-fledged university is not based on creating an independent university that will 
directly compete with existing or future Partners.   AVU’s future is its Partners.  The AVU will, 
however, offer programmes that are not currently offered by Partners or in high demand niche 
education and training arenas that Partners support as viable opportunities for AVU, the Partners 
and Africa. 

 The Plan considers the potential of establishing ‘high priority’ PHASES for AVU’s progression to a 
full-fledged university.  

o The complexities of re-engineering the new AVU must recognize the strategic value of 
phasing in high priority components that do not impede AVU’s day-to-day operational 
capacity to serve its member countries, partners’ institutions and its collaborative work 
with multi-national regulatory and accrediting bodies, and with the donor community. 
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“Everyone is aware that the development of our 
country cannot succeed without quality 
education; that quality of education is possible 
with the UVA; it is the link between the 
southern and northern students and 
universities.” AVU student. 

o  Planning and implementation take time and this incremental approach will ensure long-
term stability and sustainability. 

 AVU member countries, partner institutions, strategic partners and development partners will be 
active stakeholders and participants in the planning process for AVU’s elevation to ‘university 
status.’ 

 AVU will develop a special communications plan for the full-fledged university planning, 
implementation and evaluation processes to ensure the inclusive participation of all Partner and 
stakeholder organizations. 

 
The full-fledged university project will help in making the AVU a central pillar in: 

 Improving the attractiveness of the AVU as an accredited open, distance and eLearning University, 
providing capacity building, education and training services. 

 Participating in the development of human capital by assisting member countries meet demand for 
formal and informal training, including vocational, higher education, and continuing education.  

 Contributing to regional integration, cross-border education and accreditation, employability, 
mobility of trainers and trainees, and sharing of resources by scaling up the relationships with 
governments, partner institutions, national accreditation authorities, and the private sector on the 
development and delivery of cross country programs. 

 
The African Virtual University will build on its existing distance and eLearning infrastructure and model 
(AVU, 2010) and the Cooperation Framework endorsed by 26 universities from 20 countries (AVU, 
2012). In the 2014-2019 operational cycle the AVU will review the organizational structure and 
undertake necessary measures to realize this seminal project. 
 
The full-fledged AVU will aim at providing courses and programs primarily to learners based in Africa. 
The official languages (English, French and Portuguese) will be targeted, Arabic may be included also. 
The AVU will therefore seek to be accredited in leading countries of the different language groups. AVU 
will first seek accreditation with Kenya and Senegal, two countries that offered a host country 
agreement to AVU with a diplomatic status. Leading Portuguese and Arab speaking countries will then 
follow. The governments of other countries will be consulted in the process of accrediting the AVU 
programs and courses. Regional and sub-regional bodies such as the Inter-University Council of East 
Africa (IUCEA) and Conseil Africain et Malgache pour l’Enseignement Supérieur (CAMES) will also be 
consulted. 
 

3.3 ANALYSIS OF SERVICES AND PERCEPTIONS SURVEY 

The AVU recently conducted a survey of both students and teachers who have participated in the 
delivery of at least one AVU-administered ODeL program. The Services and Perceptions Survey captured 
data on student and teacher satisfaction levels based on their personal experience participating in an 
AVU ODeL program, as well as their perceptions on areas in which these programs were particularly 

successful or could be improved upon. The surveys 
were administered in both English and French, allowing 
respondents to participate in their language of their 
choice.  
 
Student survey 

Sixty nine students completed the student survey, with 
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“Teachers we had were very 
good and the program was 
very interesting. Much 
thanks [AVU]!” 
AVU student 

geographic representation including Tanzania, Senegal, Niger, Mali, Benin, Mauritania, Kenya, Zambia 
and Somaliland. 
 
Overall, 77% of student survey respondents report 
being satisfied with their experience in an AVU 
ODeL program. Participation in the AVU ODeL 
programs have provided students with valuable 
professional skills, with immediate and lasting 
impacts. One student noted: “The experience was 
worth the efforts. [The] impact on my work is high. 
I have used the experience in my day to day work 
ever since.” Another student claimed: “The AVU 
reinforced my skills and I will be very competent 
and useful for my next job.” 

 
Students perceive ODeL as being a more cost effective mode of education delivery than traditional 
classroom learning, and a large number of students perceive ODeL to be both more comprehensive and 
interactive than traditional learning methods. Over 85% of students believe that the demand for ODeL 
among their student peers is increasing. 
 
The most commonly cited student challenge in ODeL is consistency and reliability of internet 
connectivity and electricity. 82% of students claim that connectivity is a “moderate or big challenge” in 
their experience with distance education. This figure is consistent across both English and French 
respondents.  

 
Only 19% of students claimed that accessing 
necessary learning resources to support their ODeL 
efforts is “very easy”. 52% claimed that accessing 
these resources is “moderately easy”, while 29% 
claimed it is “difficult.” The AVU website was the most 
frequently cited web-based source for ODeL support 
resources.  
 
The quality of 
instruction was the 
most infrequently cited 

challenge for students. Narrative responses demonstrate a high level of 
satisfaction in the quality of the content of AVU ODeL programs, 
particularly the “ICT skills” certificate program. 
 
Trends in narrative survey responses suggest that students are in favour of a blended learning model 
which incorporates supports online learning with face-to-face interaction with in-classroom facilitators. 
 
Teacher survey 

Forty two teachers completed the survey. Survey respondents represented a broad range of academic 
disciplines (e.g. ICT, chemistry, social sciences, communications, education, marketing, biology) and a 
broad geographic distribution (Benin, Cameroon, DRC, Ethiopia, Kenya, Madagascar, Niger, Senegal, 
Somaliland, South Africa, Sudan, Tanzania, Uganda and Zambia.) 
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“Integrating learning with living 
is the preferred educational 
mode in [the] modern 
environment…” “this model is 
increasing because [students] 
want to learn while they earn.” 
AVU teacher 

 
Overall, 74% of teacher survey respondents were 
satisfied with their experience with AVU, and 72% say 
they would recommend AVU services to others. The 
majority of survey respondents agree that ODeL is 
faster, cheaper, more comprehensive and more 
interactive than traditional learning methods. 

Teacher survey respondents cited the same challenges 
in ODeL as student respondents:  unreliability of 
internet connection and electricity. This is consistent 
across both English and French survey results. Teachers 
noted that improved bandwidth would impact 
positively on their ability to deliver ODeL content. 
Additional narrative comments suggested that greater 

face-to-face support for students, in the form of tutorials, for example, would help to improve the 
teaching experience. 
 
30% of teachers claimed that accessing necessary learning resources to support their ODeL efforts is 
“very easy” and 44% claimed that accessing these resources is “moderately easy.” 26% claimed it is 
“difficult.” As with student survey respondents, teachers most frequently cited the AVU website as their 
preferred web-based source for ODeL support resources.  
 
69% of teacher survey respondents feel that the demand for 
ODeL is growing among African teachers. This is due to a shift in 
learner preferences, who want to “learn while they earn.”  
 
About half of teachers surveyed state that their home 
institution/university tracks employment outcomes of their students. 
Of those teachers that do track employment outcomes, about 1/3 
claim that participation in an AVU course makes students more successful in finding employment than 
those students who have not participated in an AVU ODeL program.  
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4.0 MARKET ANALYSIS 

 
This section focuses mainly on the student enrolment market as this is represents the core mandate of 
the AVU. The market analysis and strategy for consulting business development is covered in Section 6. 
 
In 1995 Jim Mannoia of Houghton College (New York) said of the emerging computer assisted distance 
education “my colleagues and I feel a little like Rolls Royce employees when they first heard of Henry 
Ford”. Today, almost 20 years later, almost every higher education institution offers some form of 
distance and/or online education students in many parts of the world. Interestingly, distance and online 
education is also offered to part time on-campus students to accommodate learners trying to balance 
work, family, and other obligations with completing a degree or certification programme. Distance and 
online education is also offered to off-campus students in the same city or region, not just those further 
afield, so as to not lose that market to competitors. In fact, some universities, such as Carleton 
University in Ottawa, delivers lectures through distance education to residential students alongside off-
campus students simultaneously. Simply put, distance education has become main-stream and has 
made higher education accessible to everyone; and with the explosion of Massive Open Online Courses 
(MOOCs) being offered by elite institutions, either on their own platform or in partnership with others, 
higher education is now accessible even to those who are not interested in a university certification but 
are merely interested in the subject matter. 
 
These developments change the competitive environment for the AVU, not only as a provider of courses 
and content but also as a capacity building agent in the field of distance education for African 
universities. For the AVU, as for other universities around the world, competition for students is now 
truly global and though the AVU is focused on African students it must compete globally for these 
students as they have options that stretch across the planet. 
 
The AVU faces competition from providers on the African Continent 
and from global providers, not only for online enrolment, but also 
from institutions offering scholarships or free tuition to international 
students. Within this context, the AVU faces a number of important 
challenges to its ability to secure a fair and sustaining market share: 
 
Brand: The AVU has built an excellent reputation but it is still in its early development; even 

when the full-fledged university project is complete, there will be a long period of 
reputational development to attract students away from regional and international 
universities. 

Cost: the cost of residential and on-line education is trending downward and is becoming more 
affordable; this, coupled with raising incomes and narrowing of the poverty gap in most 
regions (World Bank Press Release April 2013) puts world class university certification within 
reach of many people heretofore denied that privilege. 

Technology:  This is not as pivotal a factor as it was some five years ago. Technology for distance 
education continues to improve with a correlational reduction in price. Thus there is a 
levelling-off of the field on one hand but on the other, it makes international suppliers 
more accessible across the African Continent.  

 

There will always be a market 
share for the AVU; this business 
plan is designed to focus the 
efforts of the AVU to capture and 
expand this market share. 
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4.1 AFRICA ONLINE COMPETITION 

4.1.1 South Africa 

South Africa is undoubtedly the biggest competitor on the Anglophone market; not only does it have 
good infrastructure but its universities offering distance and online education carry long standing 
reputations and well-known brands. 
 
As early as 2001, in its National Plan for Higher Education in South Africa, the government of South 
Africa set for itself the goal of regulating distance education providers and their programmes. Now, 
about 15 years later, the sector has a significant market share and its main protagonist, University of 
South Africa (UNISA), can boast of being the largest university in South Africa and one of the largest 
distance education institutions in the world. 
 
In South Africa, the competition-driven developments, as with much of the world, had taken three 
forms: 

 Rapid development of distance education programmes by traditionally contact institutions;  

 Establishment of satellite campuses by contact institutions to facilitate the delivery of their 
distance education programmes and in some cases, to offer traditional face-to-face 
programmes; 

 Rapid growth of the private higher education sector with its limited focus on the delivery of low 
cost, high demand programmes which are financially lucrative such as those in business, 
commerce and management. 

 
Since 1995, the distance education market in South Africa witnessed a rapid growth within traditionally 
residential education institutions, a dramatic example can be 
seen between 1993 and 1999 where enrolment grew by 492%, 
(in mean figures: from 14 000 to 69 000) more current statistics 
are not available but it appears as if that growth was 
maintained. According to an Ambient Insight report from 2011, 
the revenue forecast for self-paced eLearning for 2016 will be 
124.63 Million USD. In fact, of the 600 000 students enrolled in 
2000: 350 000 are in contact programmes and 250 000 in 
distance programmes – that is almost 41% of the total number 
of enrolments opted for distance education. 
 
The main developments in the area of distance education in South Africa have focused on professional 
development programmes; this might have had an impact on the numbers as the programs have 
targeted teachers who need to upgrade skills to command higher salaries. This is still true today as the 
demand for highly qualified teachers has not abated; therefore, this demand may drive online 
programmes in teacher training much faster than other sectors. Be that as it may, there are two key 
elements in South Africa’s online education development: a) the programs are delivered in conjunction 
with private providers giving rise to creative partnerships; and, b) it affords SA an opportunity to 
develop the whole sector for the actors involved giving rise to greater focus, cohesion and access. There 
is even now a broadening of target to include the development of programmes to attract workers and 
mature learners who were denied access to higher education in the past. 
 
At this stage, South Africa has begun to actively capitalise on all the benefits that digital education can 
offer. It has developed nationwide online resources like EduNet and Thutong and offer online courses at 
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In developing this business plan and 
in considering its role in the future 
of Africa, the AVU has kept an eye 
on competition even if the potential 
for competition is well down the 
road: it is important to be ahead of 
developments than responsive to 
them. 

the high school, college and university levels through institutions all over the country and to students 
from other African states. 
 
In the past few years, the online higher education sector in South Africa has seen steady growth; the 
government has demonstrated a dedication to improving and expanding distance learning opportunities 
and programmes like GetSmarter and UNISA Online are showing that these goals are viable in the 
current marketplace. 
 

4.2 INTERNATIONAL ONLINE COMPETITION 

Before the scan of the largest countries leading the online 
education market it is important to put matters in context. 
Cost will remain a determining factor for an online learner. For 
many Africans, online education at an international institution 
will remain out of reach due to the cost of tuition. However, 
new players are entering the arena that can level the field so 
to speak. India and Malaysia are two such examples. After all, prestigious universities often employ 
teaching staff from South Asia and the Middle East to deliver online education. For example, the 
University of Liverpool delivers much of its online programming in partnership with Laureate Online 
Education which uses professors from India and countries in the region. Also in the UK, the University of 
London for example is not wholly out of reach, it offers payment plans and allows students to punctuate 
their studies with period of work so as to afford the next semester. The reality is that the idea that cost 
will always limit the access to international online education to African learners is simply no longer true 
and will soon disappear. 
 

4.2.1 United States of America 

The US is the undisputed leader in online education in the world today, with hundreds of online colleges 
and thousands of online courses available to students. About 65% of higher education institutions now 
say that online learning is a critical part of their long-term strategy. 
 
The USA is also the model to follow in developing online delivery systems. Most prestigious universities 
in the US offer at least some courses online, and some have fully developed online degree programmes, 
even at the master’s and doctoral levels. Even more influential are US open educational programmes 
like those offered at MIT, which have been the international model to emulate. 
 
All of these are available to African learners however cost here remains an important factor. 
 

4.2.2 United Kingdom 

The government’s Online Learning Task Force recommended an investment of £100 million in online 
education in order to help the nation build its brand, develop better online educational resources, and 
become a major international player in the distance learning market. This new funding will make public 
programmes more successful and accessible to students. 
 
A key institution in international distance education is the University of London and its network of world 
renowned institutions like the London School of Economics, University College London, Queen Mary etc. 
All these schools offer distance education through the University of London. Importantly the tuition fees 
are not outside the realm of affordability and the University offers structured payment plans as well as 
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pay as you go formats. Although no exact number was readily available, the number of African students 
registered with the University of London International Program is in the thousands. 
 
The largest distance education institution is Open University (OU) in the UK. It has about 200,000 
students supported by nearly 6,000 tutors and more than 1,100 full-time academic staff. It has a global 
reach throughout Europe and the world – and many courses and programs are available through 
partnerships and accredited institutions in more than 23 countries. 
 
In Africa, the OU has four institutional partners covering East, West and the Southern Cone. As shown 
below. 
 

Partner organisation  Country  
Partnership 

type 
University contact Unit Qualification or Module title 

NIIT Botho College  Botswana 
Collaborative 

Teaching 

Business Development 
Unit; 

Faculty of Mathematics, 
Computing and Technology 

BSc (Hons) Computing and its 
Practice (B40/B68) 

Kenya Medical Research 
Institute (KEMRI) - 
Wellcome Trust Research 
Programme, Kenya 

Kenya 
Affiliated 
Research 

Centre 
Research Degrees Office Research Degrees 

eDegree South Africa 
Collaborative 

Teaching 

Business Development 
Unit; 

Faculty of Business and Law 

BA (Hons) Business Studies 
(B04) 
Certificate in Business 
Studies (C63) 
Diploma in Business Studies 
(E20) 

Medical Research Council 
(MRC) Unit, The Gambia 

The Gambia 
Affiliated 
Research 

Centre 
Research Degrees Office Research Degrees 

 
Its reach and accessibility is complemented by its credibility as a world class research institute. It is a 
formidable competitor but also a potential strong partner. The avenue towards partnership needs to 
be seriously explored. 
 

4.2.3 Australia 

Over the past five years, the online education market in Australia has grown by almost 20% and is 
expected to be worth an estimated US$4.68 billion in 2012. Currently, the major players in the 
Australian market are Kaplan, Seek Learning, and Open Universities Australia, though many smaller 
schools are also bringing in a fair amount of students as well. Even more growth is projected in online 
programmes based in Australia that teach students from Asia and Africa, with the international market 
expected to grow to millions of students during the next 10 years, which if it comes to fruition will make 
Australia one of the world’s leading providers of online education. 
 

4.2.4 India 

India is playing a major role in the growth of online learning opportunities that are popping up 
throughout Asia. Over the past few decades, India has developed numerous world-class universities and 
colleges which are fast becoming destinations for some of Asia’s best and brightest, and their online 
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The Indian and Malaysian 
partnership model might be 
interesting to replicate; it is 
not dissimilar to the AVU 
relationship with Université 
Laval. 

programmes are experiencing a similar boom reaching out to students across central Asia, the Middle 
East and Africa. 
 
Part of the explosion of interest has stemmed from economic concerns, indian online education is 
simply affordable and of a high quality. Some Indian universities have partnered with American 
universities to bring online education to India, offering courses at MIT, Carnegie Mellon and Cornell to 
Indian students. Indian institutions can offer the same to learners from Africa, Middle East and Central 
Asia. 
 

4.2.5 Malaysia 

Malaysia may not be the first place that comes to mind when you 
think of online education, but the small Asian nation is forging 
ahead at full speed when it comes to opening up new opportunities 
for learning online. 
 
One of the nation’s biggest e-learning schools is Asia e University, 
based out of Kuala Lumpur. It has been a boon for people in under-
served areas, many of which have abundant access to the Internet but not universities or higher level 
degree programmes. And Asia e University doesn’t just reach Malaysians; it offers education to 31 
different Asian nations and has partnered with an impressive number of schools to deliver blended and 
fully online programmes, even developing an MBA programme through the International Business 
School of Scandinavia in Denmark. 
 
While online education in Malaysia and Asia as a whole still has a long way to go, it’s clear that the 
country is going to be making waves in distance education for some time to come. 
 

4.3 INTERNATIONAL FREE TUITION 

One area that should not escape attention is the growing number of northern European countries that 
are offering free tuition to international students. Finland, Austria, Norway, Germany and Sweden are 
leading the way in this approach of attracting the brightest stars from around the world. Many of the 
programs are offered in English in addition to national language training. This puts the cost of attending 
world class residential universities within reach of many people around the world. 
 

4.4 OPPORTUNITIES 

As noted above, partnership with well-known international universities present the AVU with an 
opportunity to counter the major competitive factors of price, access and brand. Access is not a major 
issue but brand and price can be neutralized if the AVU can present itself as a partner of choice for well-
known universities across the world. 
 
MOOCs, for example, present an interesting opportunity for the AVU. The three trends within MOOCs 
are to partner together with an established platform, create a partnership with other institutions, or 
offer online courses individually. Harvard and M.I.T partnered to offer online courses through platforms 
called EdX and MITx. Because Harvard and M.I.T are very well-known and heavily endowed institutions, 
they are in a stable position to create their own platform and compete internationally. 
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A method used by certain institutions is to utilize MOOCs as a marketing tool by offering sample 
courses, such an approach may persuade students to enroll with the African Virtual University. 
Partnerships such as the one between Harvard and M.I.T. combining a few other schools are in 
competition with Udacity and Coursera. Stanford, Princeton, the University of Pennsylvania, the 
University of Michigan, among others, have partnered with Coursera, a commercial company providing 
the MOOC platform. 
Within these various models, the AVU conducted a study on how it can capitalize on MOOCs, there is a 
certainly a place for the AVU – the key is partnership. 
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5.0 BUSINESS STRATEGY 

5.1 OVERVIEW 

The AVU is the leading expert in Open, Distance & eLearning (ODeL) in sub-Saharan Africa. Based on the 
performance of the 2009-2014 planning cycle, the AVU will seek to escalate its education programs 
offerings through the full fledge university project, scale up consulting services, and will maintain its 
focus on the diversification of revenue generation. The AVU will therefore design and offer services that 
will increase its impact and revenues and diversify its financing sources.  
 
The business plan ending in 2014 introduced the mix of two groups of service offerings: a) Education and 
support services for income generation and b) development services consisting of funded projects 
Irrespective of this division and the nature of the service provided, each service, whether fee based or 
not, must demonstrate a reasonable financing proposition. The financing might come from any source, 
whether a contribution of an individual, an NGO or an international organization/donor. 
 
A key element for this planning period is the New AVU which will be implemented through the Full-
Fledged University, the offering of graduate and post-graduate accredited programs, as well as 
continuing education programs: 
 

 Offering degrees programs graduate and post-graduate and continuing education programs 

 Escalate consulting services 

 Secure adequate IT infrastructure and a house for AVU 

 Continue implementing successfully the Multinational Project Part II 

 Securing  at least a major multi-country capacity building project 

 Increase contributions & subscriptions (Governments & Other private donors Partner 
institutions) 

 Expand AVU Scholarship Fund 

 Put in place the appropriate organizational structure to support the above 
 
This business plan will create the necessary environment to achieve funding diversification in the long 
term. Areas requiring funding include: 
 

 Full-fledged university project 

 A house for AVU which would ensure some measure of stability 

 Capacity building (New Multicounty project) 

 Trust fund 

 Core funding for operations to allow for growth in innovation and development 
 
Sustainability will depend on the ability of AVU to achieve funding diversification and stability as well as 
remaining relevant to its users and stakeholders. To that end, the focus of the sustainability strategy is 
as follows: 
 

 Remain financially sustainable, ensuring that the AVU is able to invest effectively in its strategic 
priorities. 

 Have appropriate governance and risk management structures and operate a regime of value 
for money across all of the AVU activities. 

 Respect and deliver to the plurality and diversity of the African continent 
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 Maintain relevance and reach (accessibility) to the labour market and learners 
 Manage Human Resources 
 Public engagement: work towards engaging not only our direct stakeholders but also the 

general public by making them better understand our role in African development 
 
The AVU will achieve these through rigorous and robust financial performance management and 
effective targeting of resources and through implementing and maintaining a robust Operational 
Management system. 
 

5.1.1 Service Offerings & Funding Models 

The new plan will consider the same category of services, the full fledge university project will be the 
basis for escalating the education and support services. The Capacity Building Partnership and 
Innovation unit will be strengthened to position the AVU as a major provider of development services. 
 
1. Educational and support services provided on a fee basis. This would include offerings such as: 

 Degree and continuing education programs  

 3rd Party Programs & Courses 

 Virtual Conferences & Meetings 

 AVU Webinars 

 3rd Party Webinars 
 
2. Development services that AVU has traditionally provided in the past. This would include activities 

such as content development, ODeL Professional Development program (ODeLPD),   setting up or 
upgrading Learning or ODeL Centres, and the development of Open Educational Resources (OERs. It 
would also include the setup and support of professional networks such as Virtual Consortia and 
Communities of Practice, research & development and evaluation & benchmarking. 

 Consulting services 

 Custom Content Development 

 OER Development 

 Portal Development 

 Developing Professional Networks 

 Research & Design  

 Externally funded projects and programs 
 
In general, the AVU will frame as many of its activities as possible as services that are provided to the 
client / recipient for a fee, irrespective of who pays for the fee. The fee may be paid by an individual, by 
an NGO or international organization or by a donor. This applies, as much as possible, to both of the 
above categories. For example, many of the activities in the first category could be provided within the 
context of a donor-funded development project: the registration fee for, or the entire cost of, a course 
could be paid by a scholarship fund or donor project funds. Similarly, activities in the second category 
could be provided for a fee without AVU-coordinated donor funding: an African university uses its own 
funds, or those that it has solicited directly from its own donor, to pay for the installation of an ODeL 
Centre. 
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5.1.2 Projects 

To the extent that it is possible, project scope and estimates will be built upon AVU’s new service and 
fee structure. When this is clearly not applicable to the scope of the project, then AVU will estimate 
project costs and apply a management fee of between 10 and 25% to cover overhead and 
administrative costs that are indirectly driven by the project. 
 

5.1.3 Distribution 

AVU will continue to heavily leverage its relationship with continental organizations such as the African 
Union Commission, with the Partner Institutions. The Learning & ODeL Centers that it helped to set up, 
as these centers provide a physical presence for AVU’s educational network in most African countries. 
This is a significant attraction and competitive advantage for some of the new fee-based services that 
the AVU will offer.  
 

5.2 AVU SERVICE OFFERINGS 

5.2.1 The New AVU  

A. Introduction 
The overarching purpose of the change is to move AVU to a position of being a leader in providing 
acredited degree programs in Africa whilst retaining and strengthening its collaborative capacity to 
support Partner institutions. This key role is set forth in this Business Plan. It is in this context of on-
going change that AVU will need to engage in a major structural change in its operations and programs 
in order to achieve its goals. 
 
The elevation of AVU to a full-fledged university6 will provide quality and relevant education and training 
opportunities to leaners across Africa, and will support the efforts already deployed by governments, 
regional bodies, regulatory bodies, educational institutions, business and industry.  It will lead to the 
self-sustainability of AVU and leverage new collaborations to meet critical education and training needs 
in Africa.   Moreover, this change in status will not alter the core vision, mission and strategic objectives 
of AVU.  It will only expand the scope of these core organizational components and facilitate AVU’s 
ability to support its Partners, members, collaborating states, and learners who need this vital access to 
education. 
The New AVU plan is based on the following guiding principles. 

 The AVU model is designed to provide a modernized technology-driven approach to the delivery 
of high quality tertiary education in Africa using e-learning, mLearning and other online methods 
for Distance and Open education.   

 The focus of AVU’s core mission will not be changed.   AVU will continue to focus on ODeL 
capacity building, multi-national and institutional networking, and programmes.  AVU’s future 
sustainability will be enhanced and provide increased opportunities to remain a stable Partner 
and enabler for all AVU stakeholders. 

 AVU’s status as a full-fledged university is not based on creating an independent university that 
will directly compete with existing or future Partners.   AVU’s future is its Partners.  The AVU 
will, however, offer programmes that are not currently offered by Partners or in high demand 
niche education and training arenas that Partners support as viable opportunities for AVU, the 
Partners and Africa. 

                                                           
6
 Refer to “Bridging the Gap to Educational Access and Opportunity in Africa: A Plan for the AVU Full-Fledged 

University” 



                                                       The New African Virtual University 

2014-2019 AVU Business Plan                     29 

 The Plan considers the potential of establishing ‘high priority’ PHASES for AVU’s progression to a 
full-fledged university.  The complexities of re-engineering AVU as a ‘university’ must recognize 
the strategic value of phasing in high priority components that do not impede AVU’s day-to-day 
operational capacity to serve its  member countries, partners institutions and its collaborative 
work with multi-national regulatory and accrediting bodies, and with the donor community.  
Planning and implementation take time and this incremental approach will ensure long-term 
stability and sustainability. 

 AVU member countries, partner institutions, strategic partners and development partners will 
be active stakeholders and participants in the planning process for AVU’s elevation to ‘university 
status.’ 

 AVU will develop a special communications plan for the full-fledged university planning, 
implementation and evaluation processes to ensure the inclusive participation of all Partner and 
stakeholder organizations. 

 

5.2.2 Consulting services  

The existing Business Development Unit will be transformed to become the Capacity Building 
Partnership and Innovation department and will be responsible for sustaining and raising funds to 
support the New AVU. The Department will work closely with other departments in securing and 
implementing consultancies and projects. 

 Education services 

- Content development 

- Webinars 

- 3rd Party Programs & Courses 

- Workshops, trainings 

- Educational Technology 

- Content Development 

 IT services 

- Website development 

- Workshops, trainings 

 Project management 

- eLearning projects 

- Evaluation 

 Research and development 

- Research proposals 

- Mobile learning 

- OERs 

 Media services 

- Multi-media Strategy 

- Video Production 

- Photography 

- Graphic Design 

- Animation 

- Web design 

- Multi-media training 
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The Capacity Building Partnership and Innovation unit will: 

 Raise funds to support core funding and secure projects . 

 Identify and secure new partners, clients and donors, tender, calls for proposals. Strenghten 
relationship with current partners. 

 Diversify the source of funding.Increase membership and sales 

 Diversify and optimize portfolio 
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Model of University: The centerpiece of the 2014-2019 Plan 

A virtual ODeL university is a university in the virtual space and offers all its services to the learners in an 
integrated way as a complete system through the web. These services include online learning resources, 
virtual centers for innovation and development of educational courses, digital library resources, 
research and development and administrative functions, interactive environment, for asynchronous and 
synchronous communications and online collaboration7. In this document, we have adopted a working 
definition for a full-fledged virtual university as one that offers its courses in a blended mode, combining 
both virtual/online and traditional face-to-face program delivery to its students. It combines the 
strengths of a virtual university with that of a traditional university in what may be termed a “combined 
virtual university. The proposed model of the New AVU is guided by AVU Vision, Mission, Strategic 
Objectives and Core Values. 
 
The African Virtual University will build on its existing distance and eLearning infrastructure and model 
(AVU, 2010) and the Cooperation Framework endorsed by 26 universities from 20 countries (AVU, 
2010). 
  
The programs to be offered should focus firstly on the consortium programs developed and sponsored 
by the African Development Bank. Other programs may be developed and delivered either with partner 
institutions or by the AVU independently.  
 
The AVU organizational structure will be reviewed to include those functions required for an accredited 
virtual university. A limited number of faculty members will be hired on a full time basis and short terms 
contractors will be hired as the need arises. Faculty members from the AVU participating institutions will 
be a main target for the short term contracts.  
 
The full-fledged AVU will aim at providing courses and programs primarily to learners based in Africa. 
The official languages (English, French and) will be targeted, Arabic may be included. The AVU will 
therefore seek to be accredited in leading countries of the different language groups. AVU will seek 
accreditation/recognition in collaboration with governments, national regulatory agencies, partner 
institutions, and regional quality assurance bodies.   
The Cooperation Framework (AVU, 2012) with 27 partner institutions includes the following programs 
and courses: mathematics, physics, chemistry, biology, Information and Communication Technologies, 
teacher education, computer sciences, the Open Distance and eLearning Professional Development 
(ODeLPD), and Peace Management and Conflict Resolution. 
  
The AVU eLearning model and infrastructure have been used since 2010 to deliver its own certificate 
programs as well as those offered jointly with its partner institutions. 
 

Business Model  
 
1. Value proposition 
AVU’s value proposition is how it meets the needs of its students, Partners, and external stakeholders. 
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 AVU builds ODeL capacity through collaboration with its multi-national partners to expand 
educational access to African students. 

 AVU program and services are designed to allow flexible access for anytime – anywhere learning 
available through a variety of online and digital technologies. 

 Provide consultant services on ODeL 

 AVU is committed to providing high quality ODeL education that is supported by comprehensive 
student and faculty support services. 

 Collaboration and capacity building drive the AVU programs and services to its students and its 
Partners. 

 
2. Revenue model 
The AVU, as a non-profit entity, does not mean the university cannot earn surplus revenues provided 
these resources are invested back in to the institution to expand program and service capacity8.  Hence, 
the financial goal of AVU is not for profit; it is producing sufficient revenue to cover operational and 
program direct costs.  The long-term goal is to produce surplus revenues for reinvestment that 
strengthens capacity building, programs, staffing, and services, and to establish a trust fund. Revenue 
Sources: 

 Student tuition and fees 

 Revenue sharing with Partners 

 Consulting Services 

 Member fees 

 Government Subsidies 

 Donors and Developement partners  

 Advertising revenues 

 Conferences and Institutes 

 Subscription Revenues (Online Journal, Publications, etc.) 

 National and International Foundations and Professional Associations 

 IT related services 
 
3. Market Opportunity 
The demand and need for higher education in Africa has already been discussed in this plan.  AVU’s 
ODeL capacity to reach new learners in concert with its core Partners provides AVU with a strategic 
market base to drive capacity building and meet this major market need.  The next steps will require 
AVU and its Partnerships to focus on specific, high demand program market niches that are scalable and 
sustainable. 
 
4. Competitive Environment 
The competitive market in Africa for Higher Education and ODeL delivered higher education will likely 
increase over the next five years.  AVU’s organizational mission, objectives and values are embedded in 
promoting collaboration to increase capacity building for Partners, AVU, and most importantly for 
students to increase their employment, career and quality of life capacity.  AVU will monitor the 
competitive environment to ensure it can provide maximum benefit to its Partner institutions, 
eliminating unnecessary duplications of programs and services, and exploring innovative new 
partnership models where all partnerships benefit. 

                                                           
8
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5. Competitive Advantage: 
What differentiates AVU from other ODeL providers in Africa? 

 

 Pan-African experience in ODeL 

 Experience in working across borders and language barriers  

 Reputation and credibility with Partners and multi-national bodies 

 Commitment to Partner Collaboration and Capacity Building 

 Delivery of a variety of formal and non-formal educational programs, services  

 and consulting services 
 
6. Market strategy  
AVU’s expansion will be driven by the ‘value-added’ collaboration with multi-national partners9.  This 
will include new high demand programs, expanded Partnership base, and through new innovations in 
ODeL delivery. 
 
AVU’s marketing activities will utilize a variety of channels in tandem to reach each of its target client 
groups with the greatest efficiency possible. The AVU will dedicate staff to this function and will 
structure activities so that they continuously expand and improve the AVU’s marketing reach. The goal 
of the AVU’s marketing plan is three-fold:  
 

 Increase participation in / subscription to AVU’s/Partners services. Make target client groups 
aware of the AVU’s and Partners specific service offerings on a regular basis, so that they have 
adequate information in order to register for or subscribe to programs and services.  

 Increase AVU and Partner brand recognition. Expand awareness among target client groups 
about the AVU/Partners as an ODeL-based educational service provider. Make them aware of 
the breadth of services that the AVU now offers. 

 Increase AVU-Partner brand value. Build up a positive view of the AVU and Partners as the pre-
eminent leaders in ODeL-based tertiary education throughout Africa. Explain /sell the AVU’s and 
Partners capabilities and advantages to target client groups. 

 
 

Phased implementation model  
 
The key Selection and Implementation Assumptions are as follow: 

 The model is adaptable and can be integrated with existing AVU and Partner systems.   

 The model can be ‘phased-in’ by prioritizing high need areas that balance AVU growth with 
available human and fiscal resources. 

 The model will increase multi-dimensional capacity building – of AVU, of Partners, of students, 
of faculty, and for community and national impact. 

 The model aligns with mission, strategic objectives and AVU 2014-2019 business plan. 

 The model promotes institutional effectiveness, continuous quality improvement, and 
performance-based decision making based on data. 

 A distributed faculty model with Partner institutions will expand and strengthen the core AVU 
Faculty base. 
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 The model will drive institutional quality assurance and assessment – including alignment with 
multi-national regulatory agencies and accrediting bodies. 

 Faculty support and development in concert with student support services will form the 
foundation of the academic enterprise. 

 Research and Innovation will be expanded to create ‘state-of-the art’ ODeL delivery systems, 
model curricula, and faculty and researcher status in the HE sector. 

 
The first consideration for moving AVU to a full-fledged university is to be practical.  The implementation 
process must be driven by the Board of Directors and the Rector in concert with maximum input and 
consideration by AVU Partners and AVU staff. The following are some key considerations for moving 
towards implementation: 
 

 Consolidate AVU Senior Management Team 

 Identify and secure new sources of funding 

 Expand AVU-Partner programmes, capacity building, academic credibility and stability 

 Initiate academic planning for Schools for 2016 implementation 

 Finalise AVU Quality Assurance Framework and Partner and National Agency (s) endorsement 
 
 

Action Plan Phase 1: 2014-2015 
 

 Finalise AVU Quality Assurance Framework 

 Identify existing and projected funding sources for AVU Full Fledged University aligned with 
2014-2019 Business Plan. 

 Expand and continue AVU Multi-National Project 
 
 

Action Plan Phase 2: 2015-2016 (see organizational structure 2015-2016 below 
5.3.1) 
 

 Appointment of Vice Rector  for Academic Affairs and Student Services. 

 Appointment of Director of Planning, Capacity Building and Innovation; and Director of 
Technology Services. 

 Consolidate Legal Affairs, Auditing and QA in one directorate 

 Develop and implement AVU Multi-National Distributed Faculty Model with Partners. 

 Vice Rector  for Academic Affairs and Student Services.  The VP position is critical for academic 
credibility and for building the academic infrastructure (Schools, AVU Multi-National Faculty, 
etc.) and managing existing and expanded AVU and Partner programs. 

 Director of Planning, Capacity Building and Partnerships and Director of Technology and 
Innovation.  

 Appointment or hire of Director of Legal Affairs, Auditing and Quality Assurance. 

 Apointment of the Senate members 

 Appointment of Academic Deans of School of Education, School of Business and School of 
Technology and Science 

 Secure supplemental funding to support Centre for Innovation initiatives that expand capacity 
building for AVU and Partners 
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 Consolidate or establish Department of Vocational and Technical Education; and Department of 
Continuing Education and Non formal Training 

 Expand AVU Multi-National Distributed Faculty Model to increase programs and services to 
students, Partners, and business and industry 

 A Lusophone office will be created in 2016-2017 based on the Dakar office organization chart 
and expenses 

 Head of Finance and Administration changes to Executive Director in 2016-2017 and to Vice 
Rector in 2017-2018. 

 The year 2016-2017 will see the end of the Multinational Project part II funding, most of the 
positions are funded until December 2016 and the key administrative positions are funded until 
June 2017. 

 Each Department will hire a Director an Assistant and 3 Professors, Anglophone, Francophone 
and Lusophone. 

 Each school will hire a Dean an Assistant and 3 Professors, Anglophone, Francophone and 
Lusophone. 

 Apointment of a Chancelier 
 
 

Action Plan Phase 3: 2017-2019 (see organizational structure 2017-2019 below 
5.3.1) 
 

 Director of Planning, Capacity Building and Partnerships and Director of Technology and 
Innovation will be elevated to a Vice Rector  status. 

 Title changes for Dakar Office and Lusophone Office for 2017-2018. 

 Executive Director of Finance and Administration changes to Vice Rector in 2017-2018. 

 To handle student records, an Alumni relation Officer will join AVU and will be substituted from 
the year 2017-2018 by an Academic registrar. 

 Increase staffing consistent with new programmes and funding initiatives. 
 
In general, those closest to the day operations of AVU with a sound knowledge of its history, challenges, 
opportunities, and existing potential capacity enhancement initiatives have the best vantage point to 
assessing and leading the change process. 
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7. Risks and Mitigations 
 

Risk Level of 
occurrence 

Mitigations 

 
 
Rapid growth of the Organization   

 
 

Medium 

Undertake further exercise on planned and 
unplanned changes that may occur and 
propose mitigation strategies for items 
including processes, procedures and policies, 
Human resources. Learn from the AVU 
experience in rapid growth from 12 staff 
members in 2012 to 35 in 2015. 

 
Securing the required financial 
investment for the plan 

 
 

Medium 

A fundraising plan will be developed and 
implemented. AVU has been discussing with 
potential donors even before the finalization 
of the plan.  Make funding of the plan a 
priorities for the Rector’s office. 

 
 
Management of distributed faculty 

 
 

Low 

Develop and implement a multi-country 
distributed faculty model. The Full-fledged 
university study proposed the distributed 
faculty model as the most cost effective one 
for AVU. Similar universities are using the 
model. AVU has been experiencing the 
model since 2010. 

 
Meeting student recruitment targets 

 
Medium 

Conduct an Africa wide branding of the AVU 
and marketing its new programs, collaborate 
closely with state members and partner 
institutions, and strategic partners like AUC 

Multicounty accreditation of AVU 
programs  

High Start with countries where accreditation is 
secured, and expand progressively  
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5.3  OPERATIONS PLAN 

5.3.1 Organizational Structure & Human Resource 

A.  Organizational Structure 2015-2016 
 

 

CHANCELLOR 

Board of Directors 

RECTOR 

Director Planning, 
Capacity Building 
and Partnerships 

Academic and 
Industry Partnerships 

Fundraising and 
Ressource Mobilization 

Special Projects 

International 
Collaboration 

Marketing and 
Communication 

Vice-Rector Academic 
and Student affairs 

Graduate 
School 

Academic Affairs 

School of 
Education 

School of 
Technology and 

Science 

School of 
Business 

Department of 
Vocational and 

Technical Education 

Deapartment of 
Continuing 

Education and Non-
formal Training 

Student affairs 

Admission 
and Records 

Registration 
and Advising 

Student 
Support 
Services 

Research and 
Grants 

Digital 
Library 

Services 

Executive Director 
Finance and 

Administration 

Finance and 
Budgeting 

Operations 

Human 
Ressources 

Procurement 

Alumni Relations 

Director Technology and 
Innovation 

Educational 
Technology 

LMS Development 
and Support Services 

Instructional 
Design Services 

Faculty and 
Student Training 

Media Services 

IT 

IT Infrastructure 
and Network 

Services 

Administration 
and 

Management 
Support Services 

Dakar Office Legal Affairs 

Auditing & QA Senate 

General Assembly Advisory Board 
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B. Organizational Structure 2016-2017 (Trough 2019) 
 

 

CHANCELLOR 

Board of Directors  

RECTOR 

Vice-Rector Planning, 
Capacity Building and 

Partnerships 

Academic and 
Industry Partnerships 

Fundraising and 
Ressource Mobilization 

Special Projects 

International 
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Vice-Rector Academic 
and Student affairs Graduate 

School 
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Technology and 
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Business 

Department of 
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Technical Education 
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Continuing 

Education and Non-
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Student affairs 
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Registration 
and Advising 

Student 
Support 
Services 
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Grants 

Digital Library 
Services 

Vice-Rector  Finance 
and Administration 

Finance and 
Budgeting 

Operations 

Human 
Ressources 

Proocurement 

Alumni Relations 

Vice-Rector  
Technology and 

Innovation 

Educational 
Technology 

LMS Development and 
Support Services 

Instructional 
Design Services 

Faculty and 
Student Training 

Media Services 

IT 

IT Infrastructure 
and Network 

Services 

Administration 
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Support Services 

Dakar Office Lusophone Office 

Legal Affairs Auditing & QA 

Senate 
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5.3.2 Road Map 

The Gantt chart below provides a reasonable long term plan of the major activities and tasks for the key 
elements of the plan. As noted in other sections of this Business Plan, each department will develop a 
detailed annual work-plan covering all activities and tasks within the department for implementation. It 
is normal that intricate dependencies between major activities are not shown at this high level of 
presentation however, in the case of Programs, it is important to note the dependency within this set of 
major activities. The AVU will need to articulate its programming parameters extremely well by drawing 
from international examples. Additionally, the candidate for the position of Director of Planning must 
demonstrate important experience also in addition to originality of ideas and tremendous energy to 
succeed at the challenge. In the presented scenario, the development of the Degree Programs and 
Professional Development Courses will be concurrent; however, the development of PhD programs is 
deferred to the half point of 2017. This is a reasonable assumption as the PhD program requires a strong 
and active professorial corps. 
 
Although the Gantt chart is designed to allow the accommodation of staff and students for the launch of 
new AVU it is important to note two things: 1) the planning provides for implementation slippage and 2) 
the whole staff complement will need to be by the time the institution “opens its doors”.  
 
Although Consulting Services appears to be an outlier, it is not. It is an integral part of the strategy to 
support all facets of the AVU operation. This function will allow the AVU to diversify its source of funding 
through identifying and securing consulting opportunities in Africa and, eventually, abroad. 
 
 



                                                       The New African Virtual University 

2014-2019 AVU Business Plan                     40 

Road Map 2014-2019  
 

 
 
 

Task Name
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

AVU Infrastructure
IC T  M ast er  Plan

Implementat ion plan
Recruitment
Operat ional

A  house f o r  A V U
Implementat ion plan

Construct ion
Operat ional

Organizational Structure
C apacit y build ing , Part nership  and  innovat ion

Implementat ion plan
Recruitment
Operat ional

C hancello r
Appointement

Operat ional
Senat e

Appointement
Operat ional

A cademic af f airs includ ing  schoo ls and  depart ment s
Implementat ion plan

Recruitment
Prototype

Scale-up
Lusophone o f f ice

Implementat ion plan
Recruitment
Operat ional

QA , Legal A f f airs
Implementat ion plan

Recruitment
Operat ional

Development services 
M ult inat ional Pro ject  I I

Operat ional
Closing

M ult icount ry Pro ject  I I I
Implementat ion plan

Operat ional
Ident if y and  secure new sources o f  f und ing

Implementat ion plan
Prototype

Scale-up

Programs
D egree p rograms

Implementat ion plan
Prototype

Scale-up
PHD  Programs

Implementat ion plan
Prototype

Scale-up
Pro f essional D evelopment  courses

Implementat ion plan
Prototype

Scale-up

Consulting and Services
C onsult ing  Services

Implementat ion plan
Prototype

Scale-up

20192014 2015 2016 2017 2018
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5.4 FINANCIAL PROJECTIONS 

5.4.1 Consolidated Income projections 

Revenue projections are conservative to ensure that the plan is not based on an overly optimistic 
financial scenario. The two key elements to these projections is 1) the gradual shift for a reliance on 
project financing from ‘project’ to ‘tuition fees’ and 2) the dramatic increase in the total revenue.  
 
The fact that there will be a shift in revenue sources does not in any way diminish the importance of 
project revenue. The shift in project revenue is not shown in section ‘B -Development Services’, rather it 
is shown under section ‘A-Educational and Support Services’. The reason for this is to show the 
diversification of the institutional revenue and the decrease of its reliance on limited sources. There are 
dramatic increases in every line under consulting services.  
 
Under item B-Development Services where no revenue is shown past 2017 does not necessarily imply 
that there will be no more projects past 2017. We have merely refrained from entering any data here to 
remain conservative in our expectations. New projects will be added to the development services.  The 
reality is that e the educational and support services will task every available resource with the 
organization and will draw its resource to this important sustainability project. 
 
The dramatic increase in total revenue might appear astounding as it is an increase of more than 14 
times, in other words, by 1475% in five years. However, considering the source of revenue this is in fact 
possible within the five year time span of this plan. The new source of revenue is from tuition fees, 
considering the need in Africa for affordable higher education our internal projection for students 
enrolments show that by Year 5 we will reach 51,600 students enrolled in Professional Development and 
approximately 18,360 students enrolled in degree programs. 
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Consolidated Income projections 2014-2019 
 
 

  

INCOME 2014 / 2015 2015 / 2016 2016 / 2017 2017 / 2018 2018 / 2019 TOTAL

A. Educational and support services 

A1. Student tuition and fees -                         9,643,287        18,710,139      23,109,184      51,462,609      

A2. Advertising revenues 50,000              50,000              75,000              112,500            287,500            

A3. Consulting Education services 50,000              125,000            350,000            525,000            787,500            1,837,500         

A4. Consulting IT services 80,000              120,000            400,000            600,000            900,000            2,100,000         

A5. Consulting Project management, evaluation 20,000              30,000              100,000            150,000            225,000            525,000            

A5. Consulting Research and development 50,000              100,000            250,000            375,000            562,500            1,337,500         

A7. Consulting Media 75,000              150,000            225,000            337,500            787,500            

Subtotal Educational and support services 200,000            500,000            10,943,287      20,660,139      26,034,184      58,337,609      

B. Development services

B1. Multination Support Project II 3,008,385        2,234,866        2,232,866        7,476,117         

B3. ENRICH 10,000              10,000              9,000                29,000               

B4. UEMOA 69,000              69,000               

B5. ROER4D 57,401              57,401               

Subtotal Development services 3,018,385        2,371,267        2,241,866        -                         -                         7,631,518         

C. Contributions & Subscriptions

Governments -                          

Partner Institutions 180,000            180,000            180,000            180,000            180,000            900,000            

Subscription (Online Journal, Publications, etc.) 10,000              10,000              10,000               

National and International Foundations 100,000            100,000            150,000            

Subtotal 180,000            280,000            180,000            290,000            190,000            1,060,000         

D. Core Funding from Partners

NTCF - DTCA 95,000              150,000            150,000            150,000            545,000            

Other partners 100,000            100,000            120,000            135,000            150,000            

Subtotal -                         195,000            250,000            270,000            285,000            1,000,000         

E. AVU Scholarship Fund

Contributions 248,000            250,000            300,000            300,000            1,098,000         

Fee to cover direct costs (10%) -                         -                         -                         30,000              30,000              60,000               

AVU Management Fee (15%) -                         -                         -                         45,000              45,000              90,000               

Subtotal -                         248,000            250,000            375,000            375,000            1,248,000         

TOTAL INCOME 3,398,385        3,594,267        13,865,153      21,595,139      26,884,184      69,277,127      

Actuals
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5.4.2 Consolidated Expenses projections 

A significant upfront investment is necessary for all expenditure items, including assets, programs, 
personnel and operational costs.  The increase of expenses is commensurate with the increase in 
revenue. Student tuitions fees and consulting services will contribute to the sustainability. 
 
The largest leap in operating expenses will take place next year as these will almost triple. The expenses 
will peak in 2016/17 and will then stabilize by the fourth year of the plan. The largest share of the 
expenses is in program costs, this is normal because this is where the most intense level of input will be 
required. The growth in number and expenses for HQ staff is reasonable and commensurate with the 
work required and the development of a Lusophone office is both politically and academically sound. 
 
 

 
 

EXPENSES 2014 / 2015 2015 / 2016 2016 / 2017 2017 / 2018 2018 / 2019 TOTAL

A. Personnel Costs

Nairobi Office - Core Staff 912,420                      2,860,120        2,960,650        3,074,053        2,947,356        12,754,599           

Dakar Office 117,084                      117,084            117,084            127,084            127,084            605,420                 

Lusophone Office 117,084            127,084            127,084            371,252                 

Subtotal Personnel costs 1,029,504                  2,977,204        3,194,818        3,328,221        3,201,524        13,731,271           

B. Assets

ICT Infrastructure (AVU ICT Masterplan) 1,000,000        1,000,000        2,000,000              

House for AVU 1,500,000        1,500,000        3,000,000              

Vehicule (4X4, minibus, motorbike) 100,000            100,000                 

Media Assets 80,000                        30,000              30,000              30,000              30,000              120,000                 

Subtotal Assets 80,000                        2,630,000        2,530,000        30,000              30,000              5,220,000              

C. Operational Costs

Operational Costs Dakar Office 31,958                        33,556              35,234              36,996              38,845              176,589                 

Operational Costs Lusophone Office 30,734              32,271              33,884              96,888                    

Operational Costs Finance and Administration 208,871                      268,761            413,266            407,156            419,712            1,717,765              

Operational Costs Legal Affairs 4,200                          14,410              10,000              10,000              10,000              48,610                    

Operational Costs Academic Affairs 10,000                        320,000            420,000            441,000            464,100            1,655,100              

Operational Costs Planning and Capacity Building 55,000                        210,000            221,000            262,100            303,310            1,051,410              

Operational Costs Technology and Innovation -                                   180,000            354,000            448,800            571,560            1,554,360              

Subtotal Operational Costs 310,029                      1,026,727        1,484,233        1,638,322        1,841,411        6,300,723              

D. Program Costs

Academic Program cost 3,917,043        8,162,766        11,060,475      11,068,902      34,209,186           

PI share 196,065            376,711            451,402            1,024,177              

Multination Support Project II 2,382,773                  1,857,254        2,170,060        6,410,087              

ENRICH 3,000                          3,000                      

UEMOA 30,420              30,420                    

ROER4D 42,601              42,601                    

Subtotal Program Costs 2,385,773                  5,847,318        10,528,891      11,437,186      11,520,304      41,719,472           

E.Activity Costs

Board Meeting 4,500                          50,000              4,500                50,000              4,500                113,500                 

General Assembly 160,000                      160,000            160,000            480,000                 

Subtotal Activity Costs 164,500                      50,000              164,500            50,000              164,500            593,500                 

TOTAL 3,805,306                  12,481,249      17,737,943      16,433,729      16,593,239      66,971,466           

Contigency @ 2% of Total Costs 76,106                        249,625            354,759            328,675            331,865            1,339,429              

TOTAL EXPENDITURES 3,881,412                  12,730,874      18,092,702      16,762,404      16,925,104      68,310,895           

Actuals
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5.4.2 Sustainability plan 

The table below shows revenue generation and how each activity contributes toward sustainability of the AVU over the 5 year plan.  
 

 
 

5.4.3 Departmental and infrastructure Budget 

The institution will go through a number of structural changes in the organization. This presents the staff and operational budget of each 
department 
 

% Amt % Amt % Amt % Amt % Amt

Student tuition and fees 0% -                   0% -                   72% 9,643,287     90% 18,710,139   88% 23,109,184   51,462,609     

Member fees 5% 180,000      6% 180,000      1% 180,000        1% 180,000        1% 180,000        900,000           

Advertising revenues 0% -                   2% 50,000        0% 50,000          0% 75,000           0% 112,500        287,500           

Donors & Development partners 89% 3,018,385  78% 2,371,267  17% 2,241,866     0% -                      0% -                      7,631,518       

Consulting services all  units 6% 200,000      15% 450,000      9% 1,250,000     9% 1,875,000     11% 2,812,500     6,587,500       

TOTAL 3,398,385 3,051,267 13,365,153 20,840,139 26,214,184 66,869,127     

TOTALRevenue Sources
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

2017 - 2018 2018 - 2019

Expenses
Cover by 

MPPII

Financial 

Gap
Expenses

Cover by 

MPPII

Financial 

Gap
Expenses

Cover by 

MPPII

Financial 

Gap
Expenses Expenses

Office of the President 421,542 305,600 115,942 535,050 139,600 395,450 847,636 251,600 596,036 756,434 714,397 3,275,059

ICT Infrastructure 0 0 0 500,000 300,000 200,000 750,000 300,000 450,000 1,000,000 1,000,000 3,250,000

House for AVU 0 0 0 1,500,000 0 0 1,500,000 0 0 0 0 3,000,000

Finance and 

Administration
394,991 140,400 254,591 492,081 140,400 351,681 643,586 60,000 583,586 665,476 678,032 2,874,165

Academic and student 

Affairs
185,700 185,700 0 1,858,700 160,800 1,697,900 2,152,300 50,400 2,101,900 2,192,900 2,216,000 8,605,600

Planning, Capacity 

Building
214,600 214,600 0 559,600 239,000 320,600 553,600 125,100 428,500 652,100 723,310 2,703,210

Technology and 

Innovation
338,000 338,000 0 677,000 381,000 296,000 732,000 234,500 497,500 989,000 989,000 3,725,000

TOTAL 1,554,833 1,184,300 370,533 6,122,431 1,360,800 3,261,631 7,179,121 1,021,600 4,657,521 6,255,910 6,320,739 27,433,035

US Dollars

2014 - 2015 2015-2016 2016 - 2017
TOTAL 

EXPENSES
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5.4.4 Overall budget 2014-2019 
This table is a consolidation from the previous tables of expected income and expenditures. We can acknowledge that in 2015-2016 and in 2016-
2017 substantial investments will be made in order to initiate the full-fledge University project and to developed the first programs. The first 
students will start to register and to pay from 2016-2017 and the expected income will start to cover for the expenditure costs from 2017-2018. 
We consider that an initial investment of USD 61.5 Million is necessary for this project. In this case, the Return on investment10 (ROI) is 2.57 at 
the end of that period. The Break-even point11 is expected to be reached during the year 2018-2019. 
 

                                                           
10

 ROI is used to evaluate the efficiency of an investment. It is a way of considering profit in relation to capital invested. 
11

 It is the point of balance between making either profit or loss. 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 Total

EXPECTED INCOME US$ US$ US$ US$ US$ US$

A. Educational and support services 200,000            500,000             10,943,287      20,660,139       26,034,184        58,337,609             

B. Development services 3,018,385         2,371,267          2,241,866        -                      -                      7,631,518               

C. Contributions & Subscriptions 180,000            280,000             180,000            290,000             190,000             1,120,000               

D. Core Funding from Partners -                     195,000             250,000            270,000             285,000             1,000,000               

E. AVU Scholarship Fund -                     248,000             250,000            300,000             300,000             1,098,000               

-                           

TOTAL EXPECTED INCOME 3,398,385         3,594,267          13,865,153      21,520,139       26,809,184        69,187,127             

EXPECTED EXPENDITURES

A. Personnel Costs 1,029,504         2,977,204          3,194,818        3,328,221          3,201,524          13,731,271             

B. Assets 80,000              2,630,000          2,530,000        30,000               30,000                5,300,000               

C. Operational Costs 310,029            1,026,727          1,484,233        1,638,322          1,841,411          6,300,723               

D. Program Costs/Activity Costs 2,385,773         5,847,318          10,528,891      11,437,186       11,520,304        41,719,472             

TOTAL EXPECTED EXPENDITURES 3,805,306         12,481,249       17,737,943      16,433,729       16,593,239        67,051,466             

-                           

Contigency @ 2% of Total Costs 76,106              249,625             354,759            328,675             331,865             1,341,029.31          

TOTAL EXPENDITURE 3,881,412         12,730,874       18,092,702      16,762,404       16,925,104        68,392,495             

Initial Investment 61,553,245$    

Return on Investment 1.20                   (14.25)                (21.22)               (13.49)                2.57                    

794,633                  Surplus / (Deficit) (483,027)           (9,136,607)        (4,227,549)       4,757,735          9,884,080          
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5.6 PROJECTIONS FOR 5 AND 8 YEARS  
5.6.1 Students 
It is expected that 66,360 students will enrolled over the five year period as follows: 8,790 in Bachelor 
programs, 9,390 in Masters Programs, 180 in PhD programs, 4500 in Diploma programs and 51,600 in 
professional development programs.  
 

5 years student enrolment projections 2016-2019 
 

Number of new 
students enrolled 

Year 3 
2016-2017 

Year 4 
2017-2018 

Year 5 
2018-2019 

TOTAL 

Bachelors 2,930 2,930 2,930 8,790 

Master 2,930 3,230 3,230 9,390 

Doctorate - 90 90 180 

Diploma 900 1,800 1,800 4,500 

Total degrees 5,860 6,250 6,250 18,360 

Certificates 1,200 1,200 1,200 3,600 

Prof. Dev. (MOOC, 
training teachers) 

13,000 16,000 19,000 48,000 

TOTAL 18,860 22,250 25,250 66,360 

 
 

8 years student enrolment projections 2016-2022 
 

Number of new 
students enrolled 

Year 3 
2016-2017 

Year 4 
2017-2018 

Year 5 
2018-2019 

Year 6 
2019-2020 

Year 7 
2020-2021 

Year 8 
2021-2022 

TOTAL 

Bachelors 2,930 2,930 2,930 2,930 2,930 2,930 17,580 

Master 2,930 3,230 3,230 3,530 3,530 3,530 19,980 

Doctorate - 90 90 90 90 90 450 

Diploma 900 1,800 1,800 2,400 2,850 3,300 13,050 

Total degrees 5,860 6,250 6,250 6,550 6,550 6,550 51,060 

Certificates 1,200 1,200 1,200 1,200 1,200 1,200 7,200 

Prof. Dev. (MOOC, 
training teachers) 

13,000 16,000 19,000 22,000 25,000 28,000 123,000 

TOTAL 18,860 22,250 25,250 28,550 31,550 34,550 181,260 
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5.6.2 Overall budget projections 2014-2022 

The table below shows the sustainability of the New AVU with the extension of forecast to 2021-2022. We can see that from 2019-2020, the 
surplus generated every year is significant and the ROI is remarkable. 
 

 

 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019 / 2020 2020 / 2021 2021 / 2022 Total

EXPECTED INCOME US$ US$ US$ US$ US$ US$ US$ US$ US$

A. Educational and support services 200,000            500,000             10,943,287      20,660,139       26,034,184        31,895,728        34,474,068        37,764,693        162,472,098           

B. Development services 3,018,385         2,371,267          2,241,866        -                      -                      7,631,518               

C. Contributions & Subscriptions 180,000            280,000             180,000            290,000             190,000             290,000             190,000             290,000             1,890,000               

D. Core Funding from Partners -                     195,000             250,000            270,000             285,000             285,000             285,000             285,000             1,855,000               

E. AVU Scholarship Fund -                     248,000             250,000            300,000             300,000             300,001             300,002             300,003             1,998,006               

TOTAL EXPECTED INCOME 3,398,385         3,594,267          13,865,153      21,520,139       26,809,184        32,770,729        35,249,070        38,639,696        175,846,622           

EXPECTED EXPENDITURES

A. Personnel Costs 1,029,504         2,977,204          3,194,818        3,328,221          3,201,524          3,521,677          3,873,844          4,261,229          25,388,021             

B. Assets 80,000              2,630,000          2,530,000        30,000               30,000                30,000                30,000                30,000                5,390,000               

C. Operational Costs 310,029            1,026,727          1,484,233        1,638,322          1,841,411          2,062,036          2,335,240          2,675,480          13,373,478             

D. Program Costs/Activity Costs 2,385,773         5,847,318          10,528,891      11,437,186       11,520,304        11,759,273        11,759,273        11,716,073        76,954,089             

TOTAL EXPECTED EXPENDITURES 3,805,306         12,481,249       17,737,943      16,433,729       16,593,239        17,372,985        17,998,357        18,682,781        121,105,589           

Contigency @ 2% of Total Costs 76,106              249,625             354,759            328,675             331,865             347,460             359,967             373,656             2,422,111.77          

TOTAL EXPENDITURE 3,881,412         12,730,874       18,092,702      16,762,404       16,925,104        17,720,445        18,358,324        19,056,437        123,527,700           

Initial Investment 61,553,245$    

Return on Investment 1.20                   (14.25)                (21.22)               (13.49)                2.57                    25.04                  52.48                  84.30                  

15,050,285        16,890,746        19,583,259        52,318,922             Surplus / (Deficit) (483,027)           (9,136,607)        (4,227,549)       4,757,735          9,884,080          
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6.0 ORGANIZATIONAL RECOMMENDATIONS  

1. The current planning approach of the AVU is to present the business plan in conjunction with 
work-plans. It is recommended to have a business plan that addresses more deeply key issues 
such as those in section 4.0 (taking into consideration issues raised in section 3.0) and allowing 
the institution and its departments to come up with annual plans to meet those strategic issues 
on annual basis. Consider a rolling planning process: an annual evaluation of the plan and a 
mid-term review both allowing revisions to the plan, targets and even indicators but only with 
evidentiary rationale. 

2. Organizational amendments: a unit is the smallest organizational element. AVU names 
departments as Unit when in fact they should be Departments which contain Units. A 
corresponding recommendation is to dispense with the term Unit altogether and replace it with 
Task Team which allows more flexibility where staff are deployed for temporary 
project/assignment type purposed) 
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ANNEXES 

New Planning Methodology 
The newly designed Planning for Results and Accountability Framework (PRAF) is an integrated planning 
and performance measurement system designed specifically for AVU and derived from international 
best practices. PRAF is a continuous corporate life-cycle that starts with the strategic objectives set by 
the highest governance body followed by a series of planning exercises that culminate in an integrated 
corporate plan. Monitoring and evaluation is built into the process and the information derived from 
M&E is used to inform the maintenance, adjustment or revision of the strategic objectives. The PRAF 
ensures that every action taken by the organisation will lead to the achievement of the strategic 
objectives and it measures in an effective way the progress made towards these strategic objectives. 
The PRAF includes also a Risk assessment and quantification methodology that allows the AVU to 
continually assess and mitigate risks and importantly, to anticipate risks before they become too 
damaging. 
Other characteristics of the PRAF include: 

 Clear articulation of expected outcomes; 

 Transparent articulation of accountabilities; 

 Logical design that ties resources to expected outputs and importantly, ties these outputs to 
higher level outcomes all the way to the strategic objectives set by the Board of Directors; 

 Determines appropriate performance measures and a sound performance measurement 
strategy that allows AVU to track progress, measure outcomes, support future work, learn and, 
make adjustments to improve on an ongoing basis; 

 Determine appropriate allocation of resources; 

 Ensures adequate reporting at all levels of the organization. 
 
The PRAF is based in Results Based Planning Monitoring and Evaluation (RBPME). This is a method for 
planning and measuring performance of institutions, projects and initiatives. It is employed to enhance 
accountability in measuring not only the quantitative aspects (money disbursed, unit completed, people 
trained etc) but in measuring the qualitative aspects; in other words, it helps measure the meaningful 
change that the institution, project or initiative has brought to its constituency and intended 
beneficiaries. 
RBPME is adopted by almost every IFI and funding agency as well as numerous governments around the 
world from Canada to Malaysia and from Sweden to Australia. 
 

What is RBPME? 

 RBPME is derived from Results Based Management (RBM) which is a life-cycle approach to 
management – this is why RBPME is something that must begin at the planning stage – in other 
words, if we wish to use RBPME to monitor and evaluate our work, we must first employ RBM in 
planning and strategies: this is why the M&E framework for AVU is titled Planning for Results 
and Accountability Framework (PRAF). 

 RBPME integrates strategy, people, resources, processes and measurements to improve 
decision-making, transparency, and accountability. 

 It focuses on achieving outcomes, implementing performance measurement, learning and 
adapting, as well as reporting performance 

 
The detailed framework has been prepared and adopted for the AVU and is reflected in this business 
plan. Of course not in its entirety but at least significantly; there will necessarily be a period of 
adjustment and integration which will be complete by the end of 2015.  
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Comparative cost of programs 

 

 
 

Program fee in USD
 Bachelor 

of Science 

 Bachelor 

of Business 

 Master of 

Science 

 Master of 

Business 
 Doctorate 

 Diploma 

TVET 

 Certificate 

Science 

 Certificate 

Business 

African Virtual University (target) 6,683         3,937         3,800         2,285         17,093       3,996         812             706             

ONLINE

Open University of UK 33,900        

Southpoint Education international 18,000        9,000          

University of Johanesbourg (South Africa) 14,000        12,000        7,000          6,000          

Africa University 11,200        5,600          

UNISA (South Africa) 6,000          3,000          

La Trobe University (Australia) 38,600        19,300        

University of Cape Town (South Africa) 8,000          4,000          

University of Liverpool (UK) 25,000        18,000        60,000        15,000        8,000          6,000          

Open University of Tanzania 14,400        9,600          25,920        

Getsmarter (South Africa) 970              

University of London (UK) 8,600          7,800          19,000        8,000          4,400          2,800          

University of The People 4,000          2,000          

FACE TO FACE

University of Nairobi (Kenya) 17,540        4,800          8,770          

United State International University (Kenya) 8,360          4,180          

American University of Nigeria 32,000        16,000        

Babcock University (Nigeria) 15,200        7,600          

Ashesi University (Ghana) 7,000          3,500          

University of Cape Town (South Africa) 17,200        8,600          


